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Lessons Learned/Generic 
Implications

PROGRAM BENCHMARKS - YMP: 
– 1. Introduction
– 2. Metrics
– 3. Website
– 4. New Database
– 5. Communication Effort
– 6. Incentive Award Program
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1. Introduction
– Lessons Learned/Generic Implications

Program Manager (outgoing) - Bertha Terrell (DOE)

Program Manager (incoming) - Harry C. White, Jr. (DOE)

Program Coordinator and Manager, Performance Systems 
Improvement - James A. McLaughlin, Sr. (BSC)

co-Program Coordinator - Marco Lee (BSC)
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Total Due 52 123 63 78 33 85 94 94 99 80 215 65

Late LL Responses 45 30 21 57 24 17 22 22 22 13 25 2

% Late 87% 24% 33% 73% 73% 20% 23% 23% 22% 16% 12% 3%

3 Month Avg 48% 44% 60% 55% 39% 22% 23% 21% 17% 10%

6 Month Avg 52% 41% 41% 39% 30% 19% 17%

APR 03 MAY 03 JUN 03 JUL 03 AUG 03 SEP 03 OCT 03 NOV 03 DEC 03 JAN 04 FEB 04 MAR 04

2. Metrics Timeliness of LLC Responses

Goal: Drive Late Responses to 0% 
Target dates are for LLCs to respond to a lessons learned within 20 days.  Anything over 20 days is considered 
late.
Current performance is much improved compared to 3 and 6 month averages.

Data Provided & Verified by: ATSS
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Goal: 5% of Closed Level A & B Condition Reports will generate Lessons
Learned (6 Mo. Avg.)

2. Metrics Lessons Learned from DRs/CARs 
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Closed DR/CAR Items Received For Review 5 7 11 34 0

Yes/No Determination Made 0 5 6 14 6

SME Review 5 7 12 32 26

Lessons Learned Produced 0 2 0  2 0

May Jun Jul Aug Sept

General Notes:

1089 DRs/CARs issued 
since 1999.

From that population, 
9 Lessons Learned 
generated.

Before

Data Provided & Verified by: ATSS
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General Notes:

237 closed Level A & B 
Condition Reports.

From that total population, 
15 Lessons Learned 
received. 

2. Metrics Lessons Learned from Level A & B Condition Reports
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Total Closed CRs 17 26 48 42 39 65

LL Received 1 0 1 6 1 6

LL Received/Total(%) 6% 0% 2% 14% 3% 9%

6 Mo. Avg. LL Received/Total (%) 6%
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Goal: 5% of Closed Level A & B Condition Reports will generate Lessons
Learned (6 Mo. Avg.)
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Lessons Learned Flow and Backlog (Internal and External)
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Received By Month 23 42 201 199 228 270 183 170 116 159 181 203

Yes/No Determination Made 18 16 154 177 242 254 163 159 125 264 207 218

Distributed By Month 16 12 15 11 10 7 11 5 9 13 11 10

In Review (Cumulative) 37 63 110 132 118 134 154 165 156 51 25 10

Apr May Jun Jul Aug Sept Oct Nov Dec Jan 04 Feb 04 Mar 04

Goal: Reduce Backlog of Items under review as potential Lessons Learned
Data Goal: Reduce backlog to less than 20 items

– Note: Screen Team includes Licensing, Design & Engineering, Training, and ES&H to achieve an 
Integrated effort

– Note: Re: # Distributed by Month, Quality, not Quantity is the focus

2. Metrics
Began Reviewing Additional
External Sources to be on a par
with DOE Industry Standard
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2. Metrics

Lessons Learned Database Hits
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2. Metrics

Lessons Learned Database - User Feedback

3.8
3.5 3.7 3.7*

0

1

2

3

4

5

U
se

r F
ee

db
ac

k 
R

at
in

g

Avg Feedback Rating 3.8 3.5 3.7 3.7

6 Month Average 3.7

Score 3

Oct 03 Nov 03 Dec 03 2nd Qtr 
FY2004

3rd Qtr 
FY2004

4th Qtr 
FY2004

* Quarterly 
Data is 

Averaged

5 = Very Helpful, 4 = Somewhat Helpful, 3 = Neutral, 2 = Not Very Helpful, 1 = Not Helpful
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Lessons Learned Database - Average "Stay Time"

Data Input 
Changed
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Average "Stay Time" 7.7 6.0 6.4 9.5

6 Month Average 8.1

Score 3
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2. Metrics

Quarterly data reflects 
new Web Trends 

report which 
calculates stay time 

on open lessons 
learned only.  

Quarterly Data is 
Averaged
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3. Website
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4. New Database
– Obtained web-based database from INEEL
– Made Enhancements

New Action Response Form for LLCs
New General User Feedback Form
New LLC Report Card
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4. New Database (New Action Response Form for LLCs)
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4. New Database (New General User Feedback Form)
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4. New Database (General User Feedback Comments)
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4. New Database (New LLC Report Card)
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4. New Database (New LLC Report Card)
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4. New Database (Home Page)
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4. New Database (Submit New)
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4. New Database (Help)
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4. New Database (Search)
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4. New Database (Search)
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5. Communication Effort
– New Logo
– Brochure
– LLC Identification Signage
– Attend All-Hands Meetings
– Bulletin Board Space
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6. Incentive Award Program
– Winner(s) Determined Quarterly through criteria established by 

LLPCs
– All Internally Produced LL/GIs Eligible
– Through BSC Employee Award Program
– Committee Determines Award Level 

BSC Employees eligible for up to a $500 Gold Award
Non-BSC Employees eligible for non-cash Star Award only
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6. Incentive Award Program (Portal Article)


